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• the rapid changes in the social 

and economic environment

have changed the landscape in 

which higher education 

institutions define their

strategic goals and

internationalizing activities

• Leuven Communiqué (2009)

• Erasmus Impact Study

(2014)

• mobility is the most visible facet 

of higher education

internationalisation.

• staff mobility as a key factor to 

be included as one of the top 

priorities in internationalisation

strategies 

“the intentional process of integrating an 

international, intercultural or global 

dimension into the purpose, functions and 

delivery of postsecondary education, in order 

to enhance the quality of education and 

research for all students and staff and to 

make a meaningful contribution to society” 

(de Wit, Hunter, Howard, & EgronPolak, 2015)

Internationalisation



Research on
teaching mobility

Position of the
topic
staff mobility is given less
focus in research regarding
the internationalisation of
higher education
(de Wit et al., 2015)

Previous research

strategic approach to
academic mobility has clear
advantages for research,
teaching and professional
development 
(Colucci, Ferencz, Gaebel &
Wächter, 2014; Svetlik &
Braček Lalić, 2016).

Gaps

outcomes assessment of staff
mobility strongly focuses on
input and output indicators
and lacking important
contextual and process
elements 
(Deardoff & van Gaalen, 2012; 
Chang & Lin, 2018)



The research and 

development process

Preliminary research

• 33 semi-structured

interviews

• 1 focus-group: user

personas, customer

journey mapping

Large-scale survey

• Contextual data (HEI), 

personal aspects and 

factors related to a 

specific mobility

experience

• N=745

Follow-up

• 20 semi-structured

post-interviews

• mixed-methods strategy, combining qualitative and 
quantitative tools

• approved by the Research Ethics Board of the Faculty of 
Education and Psychology of Eötvös Loránd University (ELTE)

• Compiling the

Quality & Impact

Tool based on the

results of the

research

Development



Examples of 

user persona 

and customer

journey

mapping





Sample

N=745
Respondents are fairly balanced in terms of gender, 

academic tenure, institution type and disciplinary

orientation.

The sample contains academics that have already

participated in teaching mobility (69%) and those who

haven’t participated yet (31%) which is an important

dimension to compare
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Hindering factors
The most important hindering
factors: 
• It comes with a great

inconvenience to organise it
• I fear that the budget

available in the programme
wouldn’t be enough

• I can’t solve my substitution
at my workplace

• I find administrative tasks
regarding teaching mobility
quite complicated

• I have no time to participate
in such activities.

1. Connections, 
communication
(no answer, not

famous
enough)

2. Considered
not important 

(not
encouraged, 

not involved in 
prof. Dev.)

3. Lack of 
competencies

(language, 
pedagogy etc.)

4. Issues
regarding
organizing

(substitution, 
time etc.)

5. Financial 
issues (self-

financing, not
enough)
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Motivations for participating in 
teaching mobility

1. 
Development

in foreign
language and 

pedagogy

2. Get to
know foreign

systems, 
cultures

3. Research 
opportunities

4. 
Expectation, 
stimulation
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I wanted to learn about the educational practices
at the host institution

Possible opportunities for joint-projects

I wanted to learn about the research projects of
the host institution

Recommendation from a colleague

Encouragement from the leadership

Expectation from my organisation

not important somewhat important very important
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Help from the host institution in organizing the mobility

The time-frame of the mobility

The required teaching load

Help from the home institution in organising the mobility

Availability of information

Schedule of payment

Amount of financial support

Administrative process

Satisfaction with teaching mobility experience

not satisfied somewhat satisfied rather satisfied
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Overall satisfaction with teaching mobility experience

Intent to repeat this particular teaching mobility

rather not maybe rather yes



What factors influences teaching mobilities?
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Results of teaching mobilities
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My professional network has expanded

I've got to know the culture, the educational system and the operation of
higher education institutions of a foreign country

I've got to know the work-culture of another organisation

I became more motivated, the mobility experience inspired me

My professional overview has been expanded

My institution became known at the host institution

I can better adapt to the different needs and expectations of students

Opportunity to get to know research projects at the host institution

My intercultural skills have improved

I have become more conscious regarding my approach to teaching

It hasn't happened or my mobility hasn't contributed to this My mobility contributed a little to this result

This result is achieved thanks to my mobility



Factors

influencing

results of 

teaching

mobilities



Institutional-level tools: 

• Guide points for strategic support of internationalization

• Teaching Mobility Motivation and Hindering Factors Inventory

• Teaching Mobility Results Inventory

• Review of internal communication

Tools for academics:

• Course Portfolio

• Getting to know your students – Intercultural Understanding 

Inventory

• Planning your course – constructive alignment

• Teaching international students – innovative pedagogical methods

• Getting useful feedback from students – student evaluation of 

teaching

Quality & Impact Tool for Teaching
Mobility Assessment



Thank you for your attention!

Dr. HORVÁTH, László
ELTE Eötvös Loránd University Institute of Education

horvath.laszlo@ppk.elte.hu

Other members of the research team:

• Dr. HANGYÁL, Zsófia (higher education

internationalisation expert)

• KASZA, Georgina (higher education

internationalisation expert)

• CZIRFUSZ, Dóra (survey statistican)
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