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Needs analysis

The Teach with Erasmus+ project identified that academic staff of a European HEI has
several obstacles when participating in a teaching or training mobility programme.
These obstacles:

« Lack of reliable information about teaching and training mobility opportunities for
academic staff

« Only a few networking opportunity, mostly individual approaches

 Lacks proper quality assurance

 Less accessible for junior staff
f\ « Lacking transparency when selecting incoming academic staff

« academic staff of HE|
« administrative staff of different departments of HEl with an aim to find guest
lectures or offer mobility opportunities for international academic staff,

« Universities or any HEI who would like to measure the quality of their teaching
mobility programme.
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Aim

Offer solutions to the difficulties of teaching mobility

« create a site (Marketplace, Hub, etc.) where teaching staff can
meet and exchange (using available technologies)

- find/offer opportunities for teaching or training mobility

« facilitate, encourage, and promote teachers’ mobility (TM)
across Europe

« Invite those who offer their expertise on the site and/or apply
for a training/mobility advertised for teachers on the site
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Aim

« 1o ensure quality of the mobility and ease administrative procedures or
professional struggles within the staff mobility

« not only marketplace but
« several tools (eg. Research and Quality &; Impact tool, Methodology database)
« first hand information (on Erasmus+ staff mobility for teaching&training)
» and guidelines (on how to realize TM succesfully)
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Site development I.

Three steps, two phases

+ Y

April —July 2020 August-September 2020 October 2020
Web-development ~ Create first version of the  finalization of beta
plan Site version

[dentify content types In-house testing Testing

Create the skeleton iterate

structure of the data
Clarity functionalities
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Structure

All opportunity advertised Pedagogical methodologies,  Collection of best stories  Information about the TWE+  Information about  Log in/register to be able to
on the site to support teachers during  from staff who took part in project, Erasmus+ project and  how to implement advertise on the site
mobility mobility the research. successful mobility
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Content types
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SEEKER HUNTER HOST

Who would like to find an Who would like to find someone to Who would like to offer mobility
opportunity abroad invite for his class opportunity for academic staff
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Site development ll.

Three steps, two phases

November 2020 — January-April 2021 May-June 2021
January 2021 further develop Final test

consider results of test finalise design and  launch the site
add further functions  functionalities July-August 2021
planned Finalise content types Start maintenance

and content




Further W=
functionalities

Already planned for the alpha version
» Invite or apply function

« Reveal contact information (only after registration)

» In-site contact form

» Filter for the date of the mobility and for best stories
 User friendly “my account”

+ reflections on the result of testing
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Future of the site
Accessibility

Maintenance:

» promotion, communication and visibility And YOU Qﬂ7

e technical maintenance

« content updates
« COMMUNITY




Look at the site

dev.teachwitherasmus.eu

Which action should we test? Mentee poll
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Thank you

Contact:
Aniko.makkai-kovacs@uni-foundation.eu or Linkedin
Jeroen.vanlent@uni-foundation.eu or Linkedin

Tester survey

Link to the survey: https.//forms.gle/mRDsbkGJaPmGWYQTS
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